Carmel United Soccer Club
 
Operating Committee Meeting
 
August 15, 2011
 
7:00 PM
 
 
 Meeting Agenda & Notes

I. Quorum Not In Attendance
 

II. Director of Business Operations   
     

· Uniform process and delivery  - junior teams delivered; senior in progress. Sock sizing was off and socks can be exchanged.
· Field development for 11-13 – starting date TBA; working on permits, etc.

· Winter training sites - Off the Wall, Indiana Baseball Academy & Roundtripper
· Player Cards – US Youth Soccer cards this week; US Club Soccer in two weeks, & ECNL in mid-September

· Fall Pictures – Majority interested in pictures; will source potential new providers

· One Call – Active for all teams

· Website Updates – Scheduled for September for team information updates; working with TeamPages on team website options. More to come.

· Online payments via authorize.net now with new link on website active.
 

III. Upcoming Operating Committee Meetings –
 

Monday, September 12 at 7pm
Monday, October 17 at 7pm
Monday, November 14 at 7pm
No Meeting in December

Meeting dates for upcoming Board Meetings:
Thursday, September 8
Thursday, October 13
Thursday, November 10
Thursday, December 8
VIII. Adjourn – 7:35
