                                        CARMEL UNITED SOCCER CLUB

                    RISK MANAGEMENT POLICES AND GUIDELINES

The Carmel United Soccer Club Risk Management policies and guidelines were established in August, 2004 to be in alignment with the development of the US Youth Soccer Kidsafe Program established  earlier in May, 2004 .  The establishment of the Kidsafe Program is Us Youth Soccer Bylaw 501, Section 1(13) involving the establishment of the risk management committee at the youth level.  Bylaw 214 of the Risk Management committee involves the development and implementation of the plan.  The develop of the US Youth Soccer risk management policy is designed to foster safe circumstances for every player who participates in any activity affiliated with US Youth Soccer.  The program is intended to inform all coaches, administrators, volunteers, and employees of the risks connected with youth programs.  Carmel United Soccer Club has adapted these guidelines as well as developing more specific policies and guidelines to better protect our players, our coaches and in the best interest of the Carmel United.  

OVERVIEW
The protecting of children in all youth sports is paramount as the risk to children are real.  According to the last research conducted by Sepler & Associates in 2003, over 600 adults nationwide were convicted of felonies involving children where they were either responsible for coaching or managing youth sports.  The research identified for every 1 person apprehended there are 500 more individuals who have not been caught in youth sports.  However, much of the abuse and exploitation of children in youth sports are preventable. 

The most available research involving youth sports and the experience of harassment in athletics determined 43% of athletes have been called names, yelled at or insulted.  The research further determined 18% of youth athletes have been kicked or slapped by an adult. 20% of athletes were pressured to play while injured, 8% of youth athletes were coached to intentionally injure others, 8% of youth athletes had been called names with sexual connotations. 

In ALL SPORTS in America there is an estimated 14 million children under the age of 16 participating in sports programs including youth soccer, football, basketball, hockey, etc.  These sports programs are supervised by over 1.6 million adults.  The research identified that for every volunteer position needed, there are four vacancies.  In essence, organizations are looking for warm bodies.  The research further identified, “youth sports are a ready made research pool for pedophiles”.  The pedophile will do what ever it takes to get close to children!

The legal framework identified by Carmel United Soccer Club to protect our players includes the “Volunteer for Children Act (1998) which states if a volunteer or employee of the organization sexually molests a child in his care, and has been previously convicted of a relevant crime, the organization can be held liable.  The second element of protecting our players is the Child Abuse and Neglect Reporting Acts.  This requires child-caring professionals to report abuse or neglect (IC 31-33-1-1).  This act requires a duty to report and binds any individual to report abuse or neglect in a broad application.  Carmel United Soccer Club conducts criminal background checks as part of our due process for any CUSC coach, trainer, and manager(s).  Additionally, the Board of Directors, Director of Soccer Operations, Executive Director, and Club Treasurer, submit to criminal background checks to maintain the highest level of integrity.  

CARMEL UNITED SOCCER CLUB CULTURE      
In an effort to clarify and reinforce limits on the authority of our club coaches there has been a change and adjustment within our soccer club culture.  Specifically, the club has empowered our coaches to clarify with team parents that their job is to train and develop our players.  Unlike other sports organizations, our club coaches are not babysitters.  As a Carmel United Soccer Club parent, they must be part of the sports experience.  In most instances, the club coach will not be a parent of a player.  In the event the team manager is not present, then an alternate parent needs to be identified and be present at practice.  This alternate parent concept can be rotated with other team parents.  This is known as the Two-Adult Policy.  Carmel United Soccer Club has set the bar high on interpersonal conduct which not only involves coaches and players but team parents as well.  Our actions always need to be done in the interest of safety and to do what is safe.

The U.S. Youth Soccer at the national and state soccer organizations view a youth player regardless of age including U-8 to U-21 (*U-23’s) as a youth.  While the legal adult is considered age 18 and up, all USYS rules apply.  For instance, a 21 year old coach can not date a U-19 player.  Conditionally as well as practically the U-17 / U-18 and up, the two adult rule is relaxed. The Two Adult Policy from U-8 to U-16 Boys and Girls include combinations of a coach and assistant coach, (or) a coach and volunteer manager, (or) a coach and a designated volunteer parent (parents can be rotated), (or) a coach and a C.I.T. (coach in training).  

CARMEL UNITED SOCCER CLUB RISK MANAGEMENT POLICIES  
The development of the Carmel United Soccer Club Risk Management is NOT meant to be “PUNITIVE”, but is designed to protect the coach and the players.

· Avoid being alone with a player in non-public settings.

· Avoid being alone with a player (who is not a family member) in any setting including a car.  If two adults can not be present, then insure there are at least three people (including the coach) are present.

· At no time will a coach allow a player or players to stay with him or her in a hotel room at an out of town tournament or club function.  Regardless of the player(s) age or if there has been previous parental permission.

· At no time will a coach and/or team manager verbally abuse a player including humiliating, degrading, or threatening remarks.

· At no time will a coach physically abuse a player including striking, spanking, shaking, or slapping.

· At no time will a coach sexually abuse a player including inappropriate sexual touching, or exposure, or conduct which creates a sexually hostile environment. 

· Coaches are not to buy gifts or give money to players.

· Coaches are to avoid fraternization with players in non-sanctioned activities.

· At team functions including team diners, coaches are to avoid the use of alcohol and tobacco products in the presence of players.  

· Profanity, inappropriate jokes, sharing of intimate details of one’s personal life, and any kind of harassment in the presence of players or parents is prohibited.  

· At out of town tournaments, no single coach will have members of the opposite sex staying with him or her.  Unique circumstances need to be reviewed in advance.

· Parents, step-parents, and/or guardians of players ejected from games will require written notification by the team manager within 24 hours of the incident to the Executive Director and the Risk Management chairperson.  Such incidents will be investigated.  Other incidents of inappropriate behavior by parents, step-parents, and/or guardians of players including fighting, physical violence, threats, and related activities at games or team functions will result in multi-game suspensions and / or expulsion from the CUSC.

· Avoid placing on the Carmel United Soccer Club web site personal information involving a players home address, home phone number, e-mail address and related personal information.  Recruiting information on the web site should be directed to the attention of the specific team coach.  Player profile information being disseminated to college coaches at state sanctioned and approved tournaments is acceptable.

· The rental of 16 seat passenger vans for player transportation by a coach or parent is prohibited by CUSC, and Indiana Youth Soccer Association.

· Document unusual situations, suspected abuse, and / or inappropriate conduct observations to the Executive Director and Risk Management chairperson immediately. 

Severe Weather Policy

During any Carmel United Soccer Club game, practice, scrimmage, clinic, or camp, when lightning is seen and within 30 seconds the clap of thunder is heard, the coach(s) or referees must suspend play immediately.  All players, coaches, parents, and spectators are to leave the field for a safe location such as a car, or other lighting protected enclosures until it’s safe to return to the field.  Thirty (30) minutes after this condition no longer exits, play may resume.  In the event that thunder is heard nearby or approaching even though lighting is not visibly observed, coaches and/or referees are advised to suspend play.  This requires judgment on the part of both coaches and referees to determine if a storm is approaching.  

The severe weather policy must be observed.  In summary:

· Apply the 30-30 rule.  When you see lightning, count the time until you hear thunder.  If this time is 30 seconds or less, seek proper shelter.  Wait 30 minutes or more after hearing thunder or seeing lightning before leaving shelter.

· When a field is evacuated for severe weather including lighting, do not stand outside of your vehicles or shelter areas.  Even though the storm may diminish in intensity, there is still the presence of electricity in the atmosphere.  Lighting can strike anywhere at any time.  

· No place outside is safe near thunderstorms.

· Use solid enclosed substantial constructed building if possible.  A structure with a solid metal roof and metal sides is a reasonable second choice.

·  Avoid being at higher elevations, wide open areas, near trees.

Other types of severe weather include:

· Severe storms or tornadoes: Obey local rules and heed warnings (meaning that a severe storm or tornado has been sighted).  Clear the field immediately and seek proper shelter.  

· If there is hail, play must be stopped.  Clear the field and seek proper shelter.

Communications available to identify severe weather:

· When severe weather is possible threat, local radar is now available on most cell phones as an aide for updated information.

· An Air Horn will be used to clear the complex when severe weather is approaching.

· An Air Horn will be used to allow all players/spectators & officials back onto the fields once severe weather has passed.

· Club management will determine when to cancel or resume play.  

· If known in advance, severe weather updates and cancellations will be posted on the website.  The hotline will be updated and/or One Call or GOT Soccer text notification will be used to notify teams of cancellations.

HEAT
The environment should be monitored for both temperature and humidity prior to any activity.  The environment should be checked an hour before a scheduled game and/or practice.  If there is high temperature and humidity present additional water breaks and rest breaks should be utilized.  In a game situation, coaches should review this issue with the center referee prior to the start of the match to allow a water break during halves.  The coach should adjust his substitution patterns to allow additional water and rest breaks.

GOAL SAFETY
There is an estimated 225,000 to 500,000 soccer goals in the U.S.  A number of these goals are unsafe because they are unstable due to goals being not properly anchored or counter-balanced.  The goal cross bars can injure or kill a youth player if the goal tips over or the cross bar comes loose causing head trauma.   Most soccer goals weigh between 150 to 500 pounds. Movable goals pose an unnecessary risk of a tip-over to children or players who climb on the goals (or nets), hang from the cross bar, or strong winds causing the winds to tip over.  Research has determined in the past 25 years almost 30 fatalities have occurred involving soccer goals and numerous individuals suffering injuries involving fallen goals being treated in emergency rooms.   Most serious injuries and fatalities were the result of blunt trauma to the head, neck, chest, and limbs.  

· The CUSC rule requires a minimum of two (2) sandbags located at the rear of the goal to ensure the goal is properly anchored.  If no sandbags are available, contact the Field committee immediately to correct the problem.

· The goal without any anchors is not to be used for practice or games until the goal is properly secured.  

· The CUSC coach and team manager should ensure players and non-players are not climbing on or hanging from the goals.  

· If soccer goals are required to be moved, extreme caution should be exercised when moving goals and there is always adult supervision and / or assistance present.

CARMEL UNITED SOCCER CLUB CODE OF CONDUCT

The Carmel United Soccer Club is committed to provide a safe environment for the players, coaches, staff and the members.   There are three specific Carmel United Soccer Club Codes of Conduct involving players, coaches, and parents.  The Code of Conduct involving parents include step-parents, grand parents, guardians of players as well as other family members and relatives.

Coaches, players, and parents are considered ambassadors of Carmel United Soccer Club no matter if you’re playing at home or at another location.  The CUSC Code of Conduct is not only restricted to games and practices, but includes team meetings and team functions.   While the game of soccer is often emotional, inappropriate behavior is not acceptable.  

Carmel United Soccer Club as well as the Indiana Youth Soccer Association as outlined in their Zero Tolerance Policy Against Abuse have established guidelines of behavior which are expected to be observed and adhered to.  This includes but is not limited to:

1. Abuse of any kind is not permitted within CUSC.  The club will not tolerate any physical, sexual, emotional or verbal abuse or misconduct from our players, coaches, managers, officials, volunteers, parents or spectators.  

2. Physical and sexual abuse, including, but not limited to, striking, hitting, kicking, biting, indecent or wanton gesturing, lewd remarks, indecent exposure, unwanted physical contact, any form of sexual contact or inappropriate touching, are prohibited within CUSC.

3. Emotional abuse or verbal abuse including making statements in regard to a person’s race, gender, religion, nationality / ethnicity, sex or age.

Carmel United Soccer Club endorses the FIFA Code of Conduct rules for fair play:

· Play the game for the game’s sake.

· Be generous when you win.

· Be graceful when you lose.

· Be fair always no matter what the cost.

· Obey the laws of the game.

· Work for the good of your team.

· Accept the decisions of the officials with good grace.

· Believe in the honesty of your opponents.

· Conduct yourself with honor and dignity.
              CUSC Players Code of Conduct:
              *     Understand the laws of the game and play by them.

· Be punctual and prepared for all training sessions and games. (Equipment on, dressed  
       appropriately, stretched).

· Cooperate and be respectful to all coaches, teammates, opponents, and match officials.

· Support your teammates, Club members, teams and coaches.
· Be gracious in victory and dignified in defeat.  

· Do not talk to fans during matches.

· Do not argue with officials.

· Talk to opposing players should be limited to congratulations and offers of assistance.

· Do not use abusive or profane language.

· Fighting or physical violence will result in a mandatory suspension; fighting after a 
        suspension may result in dismissal from the Club.

· The CUSC board will review the status of any player who is ejected from two games in a  

       12-month period or accumulates excessive cautions.

· No consumption or sale of alcohol, tobacco or illegal drugs.
· Bully type behavior is not acceptable.

· Demonstrate good sportsmanship on and off the field.

               CUSC Coaches Code of Conduct:

· Understand the laws of the game and ensure that players understand and follow them.

· Be punctual and prepared for all training sessions and games.

· Show respect for your players and opponents.

· Do not use abusive or profane language.

· Be gracious in victory and dignified in defeat.

· The Director of Soccer Operations will review the status of any coach who is ejected  

               from a game.  The CUSC board will review a second ejection.

· Do not talk to fans, opposing players, or opposing coaches during games, except to offer 
              congratulations or assistance.

· Coaching from the sidelines during games should be limited and positive.

· Do not argue with officials.

· Do not criticize a player in front of other players.

· Support other CUSC coaches, teams, and players.

· Wear appropriate CUSC attire to all training sessions and games in accordance with club 
               and coaching contracts.

· Tobacco, alcohol, and non-prescription drugs are prohibited during all training sessions
               and games.  In addition, coaches are prohibited from consuming tobacco or alcohol in 
               front of players at any time. 

· Coaches are prohibited from attending tournaments or games with persons of the
               opposite sex to whom they are not married where an overnight stay in a hotel is 

               required.  Unique circumstances need to be reviewed with the Director of Soccer

               Operations in advance.

·  Improper contact or relationships with players will result in immediate expulsion.
· Demonstrate good sportsmanship on and off the field.
CUSC Parents Code of Conduct:
· Provide only positive support during games.

· Refrain from attempting to coach your child from the sidelines.

· Do not criticize your child’s teammates or coaches in the presence of your child or
               his/her teammates or other parents.  Don’t embarrass your child.
· Do not talk to players or coaches for either team during matches, except to offer 
               support, congratulations or assistance.

· No abusive or profane language.
· Bully behavior is not acceptable.
· Do not argue or verbally abuse the officials.

· Be gracious in victory and dignified in defeat.

· Parents will not knowingly participate in or knowingly permit violation or circumvention 
               of CUSC, Indiana Soccer, or US Youth Soccer rules.

· Do not argue with opposing fans.  If parents of an opposing team are demonstrating  poor sportsmanship, move away from them.  
· Do not criticize opponents in the presence of them or their fans.
· Fighting, physical violence or threats of violence will result in automatic suspension from
CUSC premises and activities.  Repeat violations will result in expulsion from the Club.     Ejection of a parent during a match including stepparents, grandparents or legal guardian for inappropriate behavior will include a three (3) game suspension, a written warning letter and review of the parents Code of Conduct.  A second incident of a game
               ejection will result in expulsion from CUSC premises and activities.
· Any incident involving a CUSC parent including stepparents, grandparents or legal guardians who is ejected from a soccer match must have that incident documented by the team manager(s) within 24 hours of the incident.  The documentation will be submitted to the CUSC Executive Director and the CUSC Risk Manager for review and action.  The CUSC Board will review the status of any parent, stepparent, grandparent or guardian who is ejected from a game.  If you have a problem with a member of the CUSC coaching staff, please give a 48-hour cooling off period before contacting the individual concerned.

VIOLATIONS:
· Coaches have primary responsibility for addressing violations by players.  The Director of

               Soccer Operations has the primary responsibility for addressing violations by coaches.  Team managers have primary responsibility for addressing violations by parents, step parents, grand parents, or legal guardians in consultation with the CUSC Board of Directors.  The Board of Directors will address serious or repeated violations.  Parents including step-parents, grand parents and guardians ejected from a game will be suspended for the next 3 games.  A second incident will result in expulsion from the Club.

· Other incidents of inappropriate behavior at games, practices, team meetings or team

functions will involve sanctions that may be imposed may include, but are not limited to, verbal or written reprimand, suspension from the team or Club activities and facilities, and in extreme cases, expulsion from the Club.  Additionally, the player of the parent, step-parent, or guardian being disciplined may have his / her player card pulled. When appropriate, the Board of Directors will report violations to Indiana Soccer and US Youth Soccer.  CUSC will support and impose all sanctions recommended or imposed by Indiana Soccer or US Youth Soccer.
MANAGERS FIRST AID KIT
Each Carmel United Soccer Club team is required to have a medical bag at all games and practices.  The team manager is responsible for having the medical bag available at those events.  However a responsible volunteer parent may be designated for the medical bag.  The contents of the medical bag should match the contents to the age and gender of your respective team.  The stock contents should be ample enough to treat more than one player at a game or practice.  It is suggested the use of Ziploc-type bags to carry and sort extra materials, but to use for ice in the event of sprains, etc.  General supplies may include the following:

· Ace wraps or compression wraps, suggested sizes 3”, 4” and 6”

· Antibiotic ointment such as Neosporin or Bacitracin

· Antiseptic towelettes

· Band-aids – various sizes and shapes

· Blister care (moleskin, mole foam or first aid tape)

· Cloth tape, 1”

· CPR mouth barrier or pocket mask

· Hand sanitizer

· Instant chemical cold pack(s) or ziploc bags if ice is available

· Medical release forms (should be maintained in managers binder)

· Local anesthetic (Bactine, etc.)
· Nasal plug for blood nose

· First Aid manual or booklet

· Safety pins

· Saline solution or hydrogen peroxide to clean wounds

· Scissors

· Small red biohazard bag and gloves

· Sterile gauze pads, 2” x 3”, to clean open wounds

· Sunscreen

· Tweezers

SENSITIVE PERSONAL INFORMATION (SPI)
A Carmel United Soccer Club team manager or co-manager has numerous team responsibilities.  This includes but is not limited to coordination of club and team coach communications to the parents, team registrations and player cards, practice schedules, tournament registrations, and related team matters.  There are several documents that a team manager is required to possess and maintain regarding team players including player cards, copies of birth certificates, and medical release forms.  These documents contain the player date of birth and social security numbers which is considered sensitive personal information.  The security and safety of these player documents is of paramount importance and is the direct responsibility of the team manager.  These player documents including copies of birth certificates and medical release information are to be maintained in a three ring binder, preferably in clear individual plastic protective covers.  At both practice and game events the team binder containing player information must be in manager’s possession.   During non-practice and non-game time frames, the team binder needs to secured inside a residence and not left in personal vehicles overnight.  If the team is playing in an out of town tournament, the team binder needs to be secured at night inside a hotel room and not left in personal vehicles.  At the end of the season and after try-outs, in the event a former player does not continue on with the same team or leaves the club, the player information including copies of the birth certificates and medical release forms ARE TO SHREDDED.  If a team manager does not have access to a paper shredder, those documents can be brought to the CUSC office for document destruction.  Managers are encouraged to document the date and the player name of the documents being shredded as a matter of record.  With the continuous increase of ID theft on a national basis, each team manager must take the appropriate preventive measures to protect player information.

PLAYER ILLNESS
In alignment with school illness guidelines and in compliance with the Indiana code, the Carmel United Soccer Club has adopted to follow the same illness guidelines for its players.  A player SHOULD NOT attend practice, games, or scrimmages if any of the following symptoms are present:

· Nausea and or vomiting

· Fever (100 degrees or higher)

· Chills

· Excessive coughing

· Earache

· Diarrhea

· Red eyes with discharge

· Rash

Parents should consult your personal doctor when questions arise concerning your child’s health.  Any players that develop communicable diseases such as chicken pox, strep throat, scarlet fever, flu, etc, are NOT to attend CUSC activities.

