Meeting Minutes
December 8, 2011
Carmel United Soccer Club Board of Directors Meeting held at Shelborne Fields in Carmel
 
 
In attendance: 
Board Members:  Dan Meador, Ken Yerkes, Gene Lindley, Deb Freeland, Jody Backes, Ted Summers, George Lawrence, Frank Dixon
Staff:  Shannon Stuart, Matt Schlake, Joe Sochacki, Mike Sanich
 
Absent:
Board Members:  Jeff Larkin-participated by telephone
            Staff:  Ralph Richards (game)
 
******************************************************************************
 
Meeting materials were distributed in advance of the meeting by e-mail; hard copies were distributed at the meeting.
 
Meeting was called to order at 7:00 pm.
 
A quorum was present for the meeting.
 
Meeting minutes were approved for the November 10, 2011 meeting.
 
Reports were presented and discussed for the following:
        Treasurer’s report

        Director of Business Operations

        Reports submitted by Ralph Richards, Joe Sochacki, and Mike Sanich

 
New business:
Extended discussion regarding the possibility of leasing a facility to be used exclusively by CUSC for indoor training.  Preliminary approval given by Board to explore and identify building/opportunity; Dan Meador to schedule follow-up visits by Board members to the facility for final evaluation.
 
The meeting was adjourned at approximately 9:10pm.
 
