Carmel United Soccer Club
Operating Committee Meeting

Nov 14, 2011
7:00 PM
 Meeting Agenda
I. Call to Order -7:08pm

II. Roll Call to establish a quorum -28 teams
III. Reports

· Presidents Report – Dan Meador
· Treasurer – Deb Freeland 
· Director of Business Operations  - Shannon Stuart 
· Baseline Testing Nov 19th
· Echo Screening Nov 19th and Dec 7th
· Kicks for Kids charity benefit tournament at OTW  http://www.offthewallsports.net/
· Holiday Cup Registrations are now open http://www.offthewallsports.net/
· Winter Session I payments are due Nov 15, Winter Session II Jan 15. All players must participate in winter training but may receive alternate training times.
· CUSC Elections will be held at the January Operating Committee Meeting – Email Shannon, if interested
· Donate old uniforms to the NRN - http://www.carmelunited.org/story/2011/10/31/donate-old-cusc-uniforms-to-the-nicaragua-resource-network-nrn/
· Remember that Shelborne and River Road are closed.
· If you are training somewhere other than a CUSC assigned practice site, make sure that it is covered by insurance by contacting me.
· If players are participating in 3v3 tournaments, indoor or futsal play, or other non-sanctioned play, insurance coverage is not in effect for these events - please remind parents that players are playing at their own risk.
· Technical Director – Mike Sanich 
· Girls & Boys Directors - Ralph Richards & Joe Sochacki (Nike Sparq Testing)
· Fields and Facilities Director – Matt Schlake
· Status Me (See Attached)
· Team Pages
IV. Old Business 
VI. New Business  
VIII. Adjourn  - 8:01pm
