Meeting Minutes

November 10, 2011
Carmel United Soccer Club Board of Directors Meeting
Shelborne Soccer Complex

In attendance:  

Board Members:  Dan Meador, Deb Freeland, Gene Lindley, George Lawrence (by phone), Ken Yerkes (by phone), Ted Sommer (by phone)
Staff:  Shannon Stuart, Matt Schlake, Mike Sanich
Board Members Absent:  Frank Dixon, Jody Backes, Jeff Larkin

Staff Members Absent:   Joe Sochacki (Game), Ralph Richards (national id2 camp in Texas)

Meeting materials were distributed in advance of the meeting by e-mail. Hard copies were distributed at the meeting.

Meeting was called to order at 6:40 pm
A quorum was present for the meeting (6 voting members including 3 by conference call)
The Board reviewed and approved the following:
· 2010 Tax Return for Carmel Youth Soccer Association (to be filed by November 15, 2011)

· Dan Meador to pursue financial review consulting agreement with Clifton Gunderson and will work to reduce cost of review to not exceed $10,000

· Approval was given to Matt Schlake to develop 11 v 11 format at u12 age group for 2012 Murray Cup for out-of-state teams that play in that format at that age group

· Approval was given for Shannon/Matt to pursue the Status Me communication tool (6 month free trial) which will greatly expedite field closure announcement to the club members. Features will be presented to Operating Committee Meeting on November 14th.
· Second invoice from Prairie Creek Sod (after receiving corrected payee information) for field renovation work (11-14) was approved for payment. Josh Blackmore of CDC is comfortable with approval as well.  There will be two remaining invoices (the final one representing some minor additions to the original scope of work).
Other Items:
· Utilization of motor coach service (bus) for travel to tournaments was discussed at length.  Insurance will be reviewed with the carrier.
· CUSC Jacket/Polo shirt are available for each board member in the club office
· Staff reports were presented
Meeting concluded at 8:30 pm.

 ADVANCE  \y 700 
